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Request For Proposal Film Documentary Production Project
Project
Potts Family Foundation is requesting proposals for film production services to create a short film
documentary, "State of Resilience: Oklahoma's Path Through Trauma."

Project Overview

Potts Family Foundation is seeking proposals for the complete production of a short film
documentary. From the deep roots of historical trauma to the front lines of community healing,
this film will explore the science and soul of Adverse Childhood Experiences (ACEs) in Oklahoma.
The primary goal of the film is to create awareness and involvement in addressing generational
trauma by revealing how human connection serves as a powerful protective factor. It will offer a
hopeful, evidence-based roadmap for how every Oklahoman can help break these cycles and build
a resilient future for the state's children and families.

Project Goals
The core message of this film is: The effects of trauma are written into our bodies and our
communities, but they are not our destiny. By understanding the science and fostering human
connection, we can actively heal ourselves and our state.
The film will be structured in three ways to achieve this goal:

e The Deep Roots & The Body's Score: Establish the "what" and the "why," grounding the

science of trauma in Oklahoma's unique history and showing its tangible impact on the
body and society.

¢ The Helpers: Pivot from the problem to the solutions, showcasing the people,
organizations, and mindsets actively mitigating ACEs across Oklahoma, centered on the
theme that connection is the antidote.

e The Path Forward — A Collective Call to Action: Empower the audience by demonstrating
how policy, community, and individual actions can create a resilient Oklahoma.

Potts Family Foundation Background

The Potts Family Foundation was created in 1980 by Ray and Pat Potts as the Community
Resource Development Foundation (CRDF) as an operating foundation with a goal of providing
financial support for the provision of management training and assistance for nonprofits
matching their good intentions with tools to produce good results. In 2000, the CRDF
underwent reorganization and became Potts Family Foundation, a supporting nonprofit. This
change granted PFF the ability to expand the focus of its giving to nonprofits with missions that
align with PFF’s focus area of early childhood development and well-being with an emphasis
on root causes and the desire to empower people and organizations; impact future as well as
present human needs; leverage resources for the greatest impact, and secure sustainability
and the potential replication of evidence-based programs and services. The Potts family has
been blessed with outstanding partners over the past quarter century both individuals and
organizations. Several thousand organizations have received services and/or grants totaling
several million dollars since PFF’s inception.



Project Duration
The project is expected to run for 6-10 months, through final delivery of the film due no later than
November 30, 2026.

Scope of Work

The successful bidder will be responsible for all aspects of the documentary's creation, from pre-
production to final delivery, and will work directly with the Potts Family Foundation Project
Management Team. The scope of work includes:

Develop a full creative treatment and production plan for the film.
Manage all pre-production, production, and post-production activities.
Secure and manage all talent, locations, and necessary permits.

Conduct and film interviews with subject-matter experts, individuals with lived experience,
and community leaders.

Acquire and license all necessary archival footage, music, and other assets.
Provide all editing, color grading, sound mixing, and graphics.
Deliver a final short-length film (approx. 20-30 minutes) in broadcast-quality digital format.

Develop a short trailer (2-3 minutes) and other promotional video assets for marketing
purposes.

File all raw footage, project files, still images, B roll, and final deliverables in one place for
easy retrieval.

All captured video, audio, and still images and the final product will be the property of
Potts Family Foundation with full rights for unlimited use by Potts Family Foundation.

Proposal Submission Requirements

Proposals must include the following components to be considered:

Company Profile: An overview of your company, its mission, and relevant experience.

Past experience you’ve had with creating documentaries on social issues, public health, or
trauma.

Please describe your approach to handling sensitive subject matter and interviewing
individuals who have experienced trauma in an ethical and respectful manner.

Creative Treatment: A detailed description of your artistic vision for the film, including
narrative approach, visual style, and tone.



5. Key Personnel: Biographies of the proposed director, producer, cinematographer, and
editor.

6. Portfolio/Reel: Links to at least three (3) examples of relevant past work, preferably
documentaries focused on social issues or health.

7. Production Timeline: A detailed project plan from pre-production through final delivery.

8. Detailed Budget: A comprehensive line-item budget. The budget should clearly outline
costs for all production phases.

9. References: Contact information for three (3) professional references from past projects.
10. Any additional information about your company you’d like us to know.

Evaluation Criteria
Proposals will be evaluated based on the following criteria:
e Creative vision and alignment with the project's core message (30%)

e Demonstrated experience and quality of past work (25%)
e Qualifications of key personnel (20%)

e Proposed budget and cost-effectiveness (15%)

e Feasibility of the proposed timeline (10%)

Questions

¢ Should you have questions as you review this RFP, please compile them into either an
email or Word document and submit them to AJ Griffin at
ajgriffin@pottsfamilyfoundation.org by 5 pm on Friday, December 5, 2025. Please have the
subject line read, “Documentary RFP Questions (name of bidder)”.

Additional information required:

Bidder Contact Information
Please include the following information.
e Name of Company
e Company Mailing Address
e Company Phone Number
e Primary Contact
e Primary Contact’s phone number
e Primary Contact’s email address
¢ Year Company established
Required Documents

e Proof of registration with Oklahoma Secretary of State
e Proof of general liability insurance



Please submit your proposal and required documents to AJ Griffin at
arpa@pottsfamilyfoundation.org by 5 pm on Friday, January 2, 2026. Please have the subject line
read, “Documentary RFP Response (name of bidder)”.

By Mail:
Potts Family Foundation, Attn: AJ Griffin
909 E Britton Rd. Oklahoma City, OK 73114

Invoicing

The successful bidder will invoice Potts Family Foundation for work completed. Potts Family
Foundation will make every effort to pay all invoices within 45 days. The award for this contract
will not exceed $150,000.



