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For Human Resource Professionals

The Potts Family Foundation created the Family-Positive Workplace Initiative to
promote the adoption of employer practices that support working parents
and dependent caregivers, while also enhancing organizational recruitment and
retention outcomes. A positive workplace is characterized by policies and practices that
support employees in balancing professional responsibilities with family obligations.

Family-positive policies offer significant benefits to employers, employees, and
society.

Empl(gf’ers often experience enhanced recruitment and retention, increased employee
loyalty, and higher levels of productivity. Employees and their families benefit from
improved work-life balance, reduced stress, and greater overall well-being.
At the societal level, these practices contribute to stronger family stability, greater
community engagement, and improved outcomes for children. These policies
may include flexible work schedules and locations, childcare assistance,
elder-care support, family leave options, and related benefits. Such measures
enable employees to manage personal and work demands more effectively.

Our purpose is to provide HR professionals with the knowledge, tools, and
ractical guidance necessary to design, implement, and sustain
amily-positive workplace practices. Specifically, we aim to equip HR leaders with:

« Offer a comprehensive benefits package that supports employees and their

dependents.

» Ensure equitable access to benefits for both salaried and hourly employees, where
feasible.

o Provide clear and transparent information regarding cost-sharing for health and
related benefits.

e Medical, dental, and vision insurance

» Paid time off (PTO) or separate sick and vacation leave

o Life insurance and Employee Assistance Programs (EAPs)

o Flexible Spending Accounts (FSA) and Health Savings Accounts (HSA)

o Exceed minimum legal requirements whenever possible.

o Offer a combination of paid, partially paid, and unpaid leave options to meet
diverse employee needs.

e A minimum of 12 weeks of paid parental leave

e Adoption and foster care financial assistance

« Caregiver-specific leave policies separate from general PTO

If you would like to learn more about the Family-Friendly Workplace initiative, please
feel free to contact me by phone at 405-863-2699 or via email at
dmccollum@pottsfamilyfoundation.org.



