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Checklist for Family-Positive Human Resources Practices

The Checklist for Family-Positive Human Resources Practices is a self-assessment tool
designed to help employers evaluate how well their workplace supports family-friendly
policies and practices. It encourages organizations to review existing practices and identify
additional strategies that can better address employees’ work-life balance needs. By
supporting employees as they manage both work and family responsibilities, employers
can foster a more positive, engaged, and productive workplace environment.

Are employees fully informed about, and familiar with, the work-life balance programs
and benefits available to them?

Does the workplace support work-life balance by encouraging employees to use
family-friendly benefits that meet their individual needs?

Are employees encouraged to take time off to care for children or family members in
the event of illness or emergency?

Does the workplace offer flexible work hours to help employees balance work and
family responsibilities?

Does the organization promote open communication and conduct ongoing
assessments to understand employees’ work-life balance needs and preferences?

Do managers understand the importance and value of maintaining a healthy work-life
balance in fostering a positive and productive workplace?

Do managers receive appropriate training and have the knowledge and tools needed
to implement family-friendly practices?

Do managers actively support work-life balance by leading by example?

Does the organization have a formal work-life balance program in place?
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Benefits Offered (check all that apply):

Childcare and/or elder care programs, initiatives, or support

Employee and Family Assistance Program (e.g., counseling services for marital,
parenting, postpartum, or bereavement needs)

Flexible work arrangements (e.g., flexible hours, teleworking, compressed or reduced
workweeks)

Reduced work-time options (e.g., part-time schedules, job sharing, phased or pre-
retirement work reduction)

Leave benefits (e.g., emergency, bereavement, birth or adoption, family care, funeral
leave, medical or dental appointments, maternity/paternity, sick leave, vacation)

Are work-life balance programs aligned with the organization’s business and human
resources strategies to support employee recruitment and retention?
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Scoring Results

1-3: Opportunities for Improvement

Your workplace has opportunities to improve work-life balance and increase productivity.
Consider reviewing workplace policies and practices to identify additional work-life
balance programs and benefits that could be implemented.

4-7: A Good Balance

Your workplace is doing well in supporting employees’ work-life balance needs. While there
is still room for improvement, your organization is moving in a positive direction toward a
more supportive and productive work environment.

8-10: You’ve Mastered the Balance Act
Your workplace demonstrates a strong commitment to work-life balance and serves as a
positive example of a supportive, healthy, and productive work environment.



