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Creating a Family Positive Workplace Environment

Why It Matters

Role of Leaders and Managers

e Understand the value of work-life balance

e Receive training on family-positive practices

e Support employees through open communication

e Lead by example by modeling healthy work-life balance

Benefits to Employers

e Attract and retain skilled employees

e Increase productivity, morale, and loyalty

e Reduce stress and burnout

e Create a more engaged and committed workforce

Benefits to Employees
Employees who feel supported in their family responsibilities are more likely to:
e Experience less stress
o Successfully balance work and family life
o Feel satisfied and engaged at work
e Remain with their employer long term

Benefits to the Community
e Stronger families contribute to a stronger future workforce
e Early support for parents positively impacts children’s long-term development
e Investment in family-supportive practices strengthens community and economic health
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Leadership & Culture-Focused Practices

Allow Flexible Leave Policies
o Offer leave by the hour, when possible, not only full days
e Combine sick and vacation leave for greater flexibility
e Provide gradual return-to-work options after maternity or paternity leave

¢ Encourage managers to discuss leave options proactively with employees.

Build Flexible Work Schedules
e Flextime: Core working hours with flexibility around start and end times
o Compressed Workweek: Full work hours completed in fewer days
o Telecommuting: Remote or hybrid work options when job duties allow

e Focus on outcomes and performance, not just hours worked.

Communicating Child Care and Family Resources
e Share information on local childcare resources and referral agencies
e Host lunch-and-learn sessions on parenting and work-life balance topics
e Provide access to parenting newsletters, publications, and community resources

o Make family resources easy to find and normalize their use.



